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MEETING OF THE BOARD OF DIRECTORS 

FEBRUARY 19, 2019 | 5:30 PM 
MINUTES 

200 HENRY JOHNSON BLVD; 2ND FLOOR COMMUNITY ROOM 

Present:  Samuel Wells, Jeffery Collett, Chris Spenser, Charles Touhey, Todd Curley 

Staff: Adam Zaranko, Amanda Wyckoff, Irvin Ackerman 

Counsel: Catherine Hedgeman 
 

The meeting was called to order at 5:35 pm by Chair, Charles Touhey, with a quorum of Directors 
present.  

1. Public Comment: None 
 

2. Approval of Minutes: Minutes of the February 18, 2019 Board of Directors Meeting were 
approved as presented. (J Collett/T. Curley). 
 

3. Financial Statements: The monthly financial statements were reviewed and approved by the 
Finance Committee and provided to the Board. The last Neighbors for Neighborhoods grant 
disbursement was received in full.  Funds are being used to complete one additional rehab, 
95 Elizabeth, and 7 Demos in Land Bank Focus Neighborhoods.  The new round of AG grant 
funds will require more targeted investment with grant restrictions added to the deeds.  
Affordability term is now 10 years for buildings with grant funds. Eighty percent of units in the 
grant program must meet the restriction.  Insurance required to support the Grant funded 
program is a significant costs center with Labor Law and Commercial Liability insurance 
approaching $100,000.  The Executive director continues to explore new opportunities for 
funding with the NYS Land Bank Association. 
 

4. Adopting a Resolution to Approve the Sales of Multiple Properties: Sales summaries include 
details for each property and have been reviewed by Land Bank staff as well as the Acquisition 
& Disposition Committee. During discussion, the Executive Director explained the review and 
approval process. 5 Easy street was recommended for sale to the adjacent neighbor to expand 
yard space. 5 Mill turn road was also recommended for sale to the adjacent neighbor for 
extended yard space, to allow the owner to again access a barn on the property and to 
maintain as a planted river buffer.  20 Elizabeth street was approved as a rental property 
approval is contingent on getting a 203K loan or showing proof of additional funds if the loan 
is not approved.  24 Ten Broeck Place was approved for an adjacent neighbor to expand 
parking and lot size.  50/52 West street was approved to an owner occupant with rentals by 
the first place alternate and second place alternate.  795 Jay street was approved to the 
adjacent property owner to expand a driveway and provide parking.  Chris Spencer noted that 
parking is now considered an auxiliary use so the lots will need to be combined to use in this 






