
 

BOARD OF DIRECTORS MEETING MINUTES  

APRIL 18, | 5:30 PM 
WATERVLIET SENIOR CENTER | 1501 BROADWAY, WATERVLIET, NY 

Present:  Charles Touhey, Pam Harper, Sam Wells, David Traynham, Jeffery Collett, Philip Calderone, Christopher Spencer 

Staff: Adam Zaranko, Irvin Ackerman, Amanda Wyckoff, Christina Wiley 
AmeriCorps Members: Virginia Rawlins, Sylvia Hahn Berman 
Counsel: Catherine Hedgeman 
The meeting was called to order at 5:35pm by Chair Charles Touhey, with a quorum of Directors present.  

1. Public Comment  
Tom McPheeters:  Spoke of the number of vacant lots in the City of Albany and many of them being 
undevelopable.  He would like to have the Land Bank revisit the “Clean & Green” program to enable people 
in the neighborhood to manage gardens and green space. 

2. Approval of Minutes:  Minutes of the March Board Meeting were approved as presented 
(P.Harper/J.Collett). 
 

3. Financial Statements      
The financial statements were reviewed by the Finance Committee and were provided to the Board: There 
are no material changes to the financials; awaiting the next distribution of funding from the Office of the 
Attorney General to support ongoing work to Land Bank properties; news that a new grant from the 
Attorney General has been awarded to the Land Bank was recently received. 
 

4. Authorizing a Resolution to Adopt the 2017-2018 Annual Budget   
ACLB has developed the Annual Budget, as required by the NYS Authorities Budget Office for Public 
Authorities, for the 2017-2018 fiscal year.  A balanced budget is presented and a brief overview includes:  

Proposed income: additional OAG grant funding for full-rehab projects, Albany County’s approved 
funding to support the Land Bank of $250,000 and estimated property sales proceeds (based on ACLB 
real estate sales history).   
Proposed expenses: property improvements; operating expenses include ongoing, regular property 
maintenance and day-to-day activities of the Land Bank; notable increase in full-rehabilitation project 
expenses includes “Neighbors 4 Neighborhoods” OAG initiative; expense for current year property 
taxes, which is relatively minimal compared to the amount that is extinguished by Albany County in the 
foreclosure process. 

 

A motion to approve the 2017-2018 Annual Budget passed unanimously (P. Harper/C.Spencer).  This budget 
will be submitted to the New York State ABO and be posted on the Land Bank’s website.   

5. Adopting a Resolution authorizing the Executive Director to enter into a contract with Bowers and 
Company CPA for Accounting Services  
Due to the increase in Land Bank property inventory and the activity associated with it, the Finance 
Committee proposes to engage with a firm that provides bookkeeping and auditing services that includes a 
broader scope of services.  Bowers & Company, CPA possesses experience with land banking activities and 
has the ability to pay approved-vendor invoices electronically with the same oversight and will enable Land 
Bank staff to shift focus toward core functions.  The proposal includes a trial period to determine the actual 
amount of time spent on ACLB work which will be billed accordingly. 
A motion to approve the resolution passed unanimously (S.Wells/D.Traynham). 
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