
 

 
 
 
 

REQUEST FOR PROPOSALS  
 

REAL ESTATE DEVELOPMENT  
AND PLANNING CONSULTANT SERVICES 

 
Proposals Due: June 28, 2019 by 4:00 PM 

 
 
 

A mandatory pre-proposal meeting for this RFP will be June 19, 2019 at noon (Eastern Time) at 
the 200 Henry Johnson Boulevard, 2nd Floor Meeting Room, Albany, NY 12210.  Attendance of, 
and RSVP to, this meeting is required. All RSVPs to the Pre-Proposal Meeting must be provided 
to the Sole Point of Contact by June 17, 2019 at 5:00 PM. 
 
Direct all questions and submit one (1) original, three (3) photocopies, and one (1) electronic 
proposal (on USB flash drive) to the Albany County Land Bank’s SOLE POINT OF CONTACT for this 
RFP:  

 
 
Erica Ganns 
Office Manager 
Albany County Land Bank Corporation 
69 State Street, 8th Floor 
Albany, NY 12207 
 
Phone: (518) 407-0309 
Email:  rfpsubmission@albanycountylandbank.org  
Website:  www.albanycountylandbank.org 

 
 
 

The Albany County Land Bank strongly encourages firms that are certified by New York State as 
minority- and women- owned business enterprises (“MWBE”) to submit responses to this RFP. 

 
 

 

mailto:rfpsubmission@albanycountylandbank.org
http://www.albanycountylandbank.org/
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1. REQUEST FOR PROPOSALS SUMMARY AND SCHEDULE 
 
 

1.1     REQUEST FOR PROPOSALS DATA AND CONTACT INFORMATION  
 

Request for Proposals Title:  Real Estate Development and Planning Related Consultant 
Services 

 
Solicitation Coordinator:   Erica Ganns, Office Manager  

 
Contact Information:    (518) 407-0309 (office)  

rfpsubmission@albanycountylandbank.org 
 

Proposal Delivery Location:   Albany County Land Bank Corporation 
69 State Street, 8th Floor 
Albany, NY 12207   
 

Proposal Due Date:    June 28, 2019 by 4:00 PM 
 
 

1.2     SUMMARY 
Through this Request for Proposals (this “RFP”), the Albany County Land Bank Corporation (“the Land 
Bank”) requests competitive proposals from qualified and experienced firms, individual, or teams 
(“Respondent” or “Respondents”) to provide real estate development and planning consultant 
services to support the redevelopment of several clusters of real property located within the City of 
Albany, including properties within Federal Opportunity Zones. The Land Bank intends to award an 
exclusive contract to the selected Respondent in connection with this RFP. This RFP seeks the services 
of experienced professionals to analyze and structure economically viable and actionable real estate 
disposition strategies that will enable the Land Bank to accomplish the Project Goals as stated in 
Section 2.3 of this RFP (the “Project” or “Projects(s)”).   
 
1.3 SOLE POINT OF CONTACT 
The sole point of contact for this RFP is Erica Ganns, the Office Manager of the Albany County Land 
Bank Corporation. Erica Ganns can be reached by phone at (518) 407-0309 or email at 
rfp@albanycountylandbank.org. Direct all questions, comments or requests for clarification or change 
regarding this RFP or the anticipated contract(s) to this individual. 
 

  

mailto:rfpsubmission@albanycountylandbank.org
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1.4 PRE-PROPOSAL MEETING  
A mandatory pre-proposal meeting for this RFP will be June 19, 2019 at noon (Eastern Time) at the 
200 Henry Johnson Boulevard, 2nd Floor Meeting Room, Albany, NY 12210.  Attendance of, and RSVP 
to, this meeting is required. All RSVPs to the Pre-Proposal Meeting must be provided to the Sole 
Point of Contact by June 17, 2019 at 5:00 PM. Although a call-in and/or web-based option will be 
provided to those that RSVP by the RSVP deadline, prospective Respondents are strongly encouraged 
to attend in person. This RFP, the Project and the Land Bank’s procurement process and contract 
requirements will be explained at the pre-proposal meeting. Attendees will also be given the 
opportunity to ask questions of Land Bank staff to help clarify expectations of the Project. Verbal 
comments or responses given by Land Bank staff are not binding and will not serve to modify any 
portion of this RFP unless later confirmed in a written addendum to this RFP. The Land Bank may 
request that particularly detailed or technical questions, or those that require additional consideration 
and research, be submitted in writing. Respondents are encouraged to bring a copy of this RFP to the 
Pre-Proposal meeting as copies will not be provided. Respondents are responsible for all costs 
associated with attendance at this meeting.  
 

 
1.5 SCHEDULE OF SOLICITATION AND CONTRACT AWARD EVENTS  
 
The Land Bank reserves the right to change this schedule for any reason. 
 

Solicitation or Contract Award Event Date/Time  

Request for Proposals Issued June 10, 2019 

RSVP for Pre-Proposal Meeting  June 17, 2019 by 5:00 PM 

Pre-Proposal Meeting (mandatory) June 19, 2019 at noon 

Deadline for Questions and Requests for Changes  June 21, 2019 by 4:00 PM 

PROPOSAL DUE DATE AND TIME (no later than) June 28, 2019 by 4:00 PM 

Finalist Interviews (optional, tentative) July 9/10, 2019, Time TBD (if applicable) 

Contract Award July 16, 2019 
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2. THE ALBANY COUNTY LAND BANK AND PROJECT BACKGROUND 
 
2.1 ABOUT THE ALBANY COUNTY LAND BANK 
The Albany County Land Bank was established in 2014 by Albany County to facilitate the process of 
acquiring, improving, and redistributing tax-foreclosed, vacant or abandoned properties. The Land 
Bank is a 501(c)3 nonprofit organization committed to revitalizing neighborhoods and strengthening 
communities throughout Albany County. The Land Bank works in partnership with local and state 
government, non-profits, residents, community groups, and responsible developers and investors to 
return properties to productive use and support community development. Pursuant to New York State 
Law, the Albany County Land Bank is a local public authority granted special statutory powers that 
provide the tools necessary to combat the significant number or vacant or abandoned properties 
harming neighborhoods throughout Albany County. 
 
The Albany County Land Bank’s real estate portfolio currently consists of over 550 properties spanning 
19 municipalities. The Land Bank’s real estate holdings include a variety of vacant land and buildings 
commensurate with the County’s urban, suburban and rural population densities. The Albany County 
Land Bank is one of the largest and most active land banks in New York State. The majority of the Land 
Bank’s property acquisitions are comprised of tax-foreclosed, vacant or abandoned lots and buildings 
located in several economically distressed neighborhoods in the City of Albany. For more information 
about the Albany County Land Bank please visit www.albanycountylandbank.org.  
 
2.2    BACKGROUND 
The City of Albany is the capital of New York State and the seat of Albany County. Albany has a 
considerable mixture of historic resources, architecture, government, medical and educational 
institutions. The City of Albany is the 5th largest City in New York State and has a population of 
approximately 96,000 residents and serves as the economic core of the Albany–Schenectady–Troy 
Metropolitan Statistical Area, which, along with the surrounding cities and suburbs is more commonly 
known as the Capital Region.  The Capital Region is the third-most populous metropolitan region in 
the state, with a population of approximately 1.1 million.  
 
The City of Albany contains several neighborhoods that have experienced decades of disinvestment. 
Historical inequitable polices such as redlining, residency trends such as suburbanization and the 2008 
Financial Crisis have had a devastating effect on these neighborhoods. Consequently, residents of 
these neighborhoods face challenges greater than those of surrounding neighborhoods and the City, 
including high levels of unemployment, lower median household income, low rates of 
homeownership. The majority of households in these neighborhoods are rent burdened or severely 
rent burdened.   
 
These neighborhoods contain a tremendous number of vacant or abandoned properties that impact 
the fiscal health and quality of life of the neighborhood and City of Albany.  The City of Albany has 
over 1,000 vacant buildings and hundreds of vacant lots, with the majority concentrated in several 
distressed neighborhoods. These neighborhoods collectively comprise the Land Bank’s “Focus 
Neighborhoods” and have received strategic investment through the Land Bank’s grant funded 
community revitalization program, investment from local non-profits, community development 
organization and private investors. Despite these efforts, these neighborhoods continue to grapple 
with large numbers of vacant properties and long-term affordability.  
 

http://www.albanycountylandbank.org/
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Over the last several years the City of Albany has experienced an overall increase in development, 
primarily in market rate housing through multi-family projects. While encouraging, to date these 
redevelopments have largely occurred outside the Focus Neighborhoods. 
 
In an effort to catalyze the revitalization of disinvested neighborhoods the Land Bank has been 
proactively acquiring, securing, maintaining and assembling strategic clusters of real estate in and 
around its Focus Neighborhoods. The Land Bank has been experiencing increased interest in these 
properties from multiple parties. 
 
2.3 ABOUT THE PROJECT/PROJECT GOALS 
This engagement will consist of creating specific and actionable real property disposition plans that 
capitalize on current market conditions and leverage available real estate holdings, recent updates to 
local zoning ordinances, and a variety of available economic incentives and existing neighborhood 
plans to facilitate meaningful redevelopment outcomes within several distressed neighborhoods in 
the City of Albany. Through this engagement the Land Bank is especially interested in creating 
economically viable redevelopment outcomes that provide quality affordable housing for persons of 
all incomes, increase opportunities for homeownership, advance local and community priorities and 
improve quality of life for existing and future residents (collectively, the “Project Goals”). 
 
2.4 CONSULTANT TEAM 
The Respondent is expected to assemble an experienced, multidisciplinary team that is committed to 
a creative, expedient and collaborative process. Team members must have expertise in the areas 
necessary to achieve the Scope of Services as detailed in Section 3 of this RFP. The Land Bank is not 
requiring that each skill be represented by a different consultant or subconsultant, only that the 
resource exists within the consultant team. The consultant team must assign a dedicated person who 
will be the interface between the assigned Land Bank staff and consultant team (“Project Manager”). 
The consultant team Project Manager is expected to make this Project a top priority and respond to 
the Land Bank’s inquiries with limited notice. 
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3. SCOPE OF SERVICES AND PROJECT DELIVERABLES 
 
This section describes the minimum expectations of the successful Respondent (the “Consultant”) 
under the contract awarded from this RFP (the “Contract”). 
 
3.1 SCOPE OF SERVICES 
The tasks detailed below are intended to provide guidance on the expectations of what is necessary 
to achieve the Project Goals and are not necessarily stated in order of priority. It is acknowledged that 
these tasks may need to occur concurrently or in a different sequence. Respondents are encouraged 
to present the Land Bank with Project approaches that achieve the tasks below in a cost-effective, 
creative, efficient and expeditious manner. The Land Bank will view responses that accomplish this 
approach favorably.  
 
The Project will focus on three areas within the City of Albany where the Land Bank has acquired and 
assembled multiple properties. These three property clusters are comprised of approximately 200 
properties (over 160 lots/more than 40 buildings) owned by the Land Bank; approximately distributed 
as follows: 
 
- Sound End (“Cluster #1” – Primary and Secondary Areas Combined):  

o 112 properties  
 20 vacant buildings 
 92 vacant lots 
  

- West Hill/Henry Johnson Boulevard (“Cluster #2” Primary and Secondary Areas Combined):  
o 93 properties  

 22 vacant buildings 
 71 vacant lots 

 
- Ontario Street (“Cluster #3”):  

o Four properties  
 Two vacant buildings 
 Two vacant lots 

 
It is estimated that there are another 50-75 properties owned by municipal and nonprofit partners 
within and around the cluster geographies that may complement the Land Bank’s redevelopment 
efforts and may be contemplated in connection with this Project.   
 
Respondents should note that the Cluster area boundaries are provided as approximations and 
intended to provide contextual scope and scale of the project areas and that the Project boundaries 
and individual properties are subject to change. Maps of the cluster areas and real property owned 
by the Land Bank are included as Exhibits to this RFP. An updated, interactive map of all Land Bank 
properties in available through the Land Bank’s website: www.albanycountylandbank.org. 
 
Although it is acknowledged that not every property may be incorporated into viable disposition 
strategies, through this Project the Land Bank is seeking plans that will activate as many properties as 
viable through this Project.  

  

http://www.albanycountylandbank.org/
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The Project is anticipated to be comprised of two primary stages, hereby referred to as “Task 1” and 
“Task 2.” Task 1 includes consists of a high-level analysis of existing conditions within the cluster areas 
including corresponding property ownership, land use and zoning considerations, current and planned 
projects, community plans and priorities, relevant financial and economic incentives and recommend 
ways the Land Bank or its variety of partners can add value to the Project and better achieve the 
Project Goals. Task 2 builds upon the outcomes of Task 1 and seeks to formulate and recommend 
optimal disposition strategies and advise and assist with the implementation of such disposition 
strategies.  
 
Specifically, the Selected Consultant will be required to perform the following tasks:  
 

TASK 1. CONDUCT HIGH-LEVEL ANALYSIS OF EXISTING CONDITIONS 

Task 1A Portfolio review and site selection:  Review the Land Bank’s real estate portfolio to assist with 
the selection and packaging of real property to achieve the Project goals. Identify and 
recommend assemblages and/or packages to achieve optimal redevelopment scenarios in 
connection with achieving the Project Goals. Identify any opportunities to acquire ownership 
interest or secure the development rights for additional properties from municipal or other 
property owners that would enhance redevelopment scenarios and further support the Project 
Goals.  The Land Bank will provide property sites, addressed and available data. The Land Bank 
is not seeking architectural, site design/layout, engineering, renderings or other site-specific 
services as part of this Project.   
 

Task 1B Land use and zoning analysis: Review local zoning, environmental and land use regulation and 
ordinances. Make informed recommendations on optimal redevelopment scenarios based on 
real property identified in Task 1. As the City of Albany recently underwent a comprehensive 
rezoning, the Consultant should endeavor to identify “as-of-right” redevelopment scenarios but 
may also identify scenarios that require variances or other land use approvals providing the 
achieve the Project Goals.  
 

Task 1C Community plans and local priorities: Review existing and planned municipal, private and other 
developments, projects and initiatives that may complement or impact the Project. Review and 
research pertinent neighborhood plans and initiatives provided by the Land Bank to identify local 
priorities and identify ways to incorporate and incentivize such outcomes through 
redevelopment solicitations in order to ensure locally desirable project outcomes to the extent 
practicable. These priorities may range from increased opportunities for homeownership, 
attracting specific community-based and/or anchor uses (educational services, community 
centers of day care centers) or retail uses (e.g. a grocery store) to complementary programs that 
can be accomplished through local redevelopment (workforce development, job creation, local 
hiring, etc.).  
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Task 1D Financial and economic opportunities: Identify federal, state and local resources that will 
incentivize redevelopment proposals that achieve the desired Project Goals. Recommend ways 
to incorporate such incentives into the Project Deliverable to achieve desired Project outcomes. 
Resources explored are expected to include, but not be limited to: Federal Opportunity Zones, 
State and Federal Low-Income Housing Tax Credits, New Market Tax Credits, Historic Tax Credits, 
local sources and community development financial institutions.  
 

Task 1E Additional Pre-development work and creative partnerships:  Using the outcomes of Task 1-4 
identify ways that the Land Bank can leverage its unique powers, available resources and 
statutory authority as a New York State Land Bank, independent local public authority and 501c3 
not-for-profit corporation and/or its numerous existing relationships and partnerships with a 
wide variety of local partners (which includes Community Development Financial Institutions 
(CDFI’s), local governments, government agencies, community development/nonprofit 
organizations and or identify and recommend any predevelopment or other work that can be 
undertaken by the Land Bank prior during or after soliciting redevelopment proposals that to 
achieve the desired Project Goals in a cost-effective and expeditious manner. 
 

TASK 2: RECOMMEND DISPOSITION STRATEGIES AND ASSIST WITH STRATEGY IMPLEMENTATION 

Task 2A Formulate and recommend optimal disposition strategies; Based on the outcomes of Task 1 
the Consultant shall recommend disposition strategies that accomplish the Project Goals. Such 
strategies should include, at minimum, recommendations for additional property acquisitions or 
options to purchase, scenarios that optimize zoning and land use regulations as they relate to 
achieving the Project Goals, approaches to encouraging and incentivizing community and local 
priorities through redevelopment, available grants and funding opportunities that can be layered 
to accomplish Project Goals through redevelopment, and; creative partnerships and/or ways the 
Land Bank can leverage its unique designation and statutory authority to accomplish desired 
outcomes and support the Project Goals.  
 
The Consultant shall also identify ways that the Land Bank can both add and extract maximum 
value from recommended redevelopment projects. This may include, but not be limited to, the 
Lank Bank serving as developer, development partner, land owner or investor.  
 
The Land Bank will consider all viable disposition recommendations and options for 
development structures and partnerships.  
 

Task 2B Advise and assist with the implementation of the disposition strategy: Once the Land Bank has 
selected preferred disposition strategies pursuant to Task 2 A, the Consultant shall advise and 
assist the Land Bank with implementing the recommended strategy. This is expected to include 
the preparation of one or more deliverables necessary to realize the Project Goals. These 
deliverables are expected to consist of RFQ, RFEI, RFP or some combination thereof and shall be 
structured to attract qualified developers interested in working to achieve the preferred project 
outcomes for the sites, clearly articulate the Land Bank’s goals for the projects, incentivize local 
priorities, and include necessary information about the sites and include thoughtful and 
thorough objective evaluation criteria. This task may also consist of any recommended 
predevelopment or technical work.  

 
The Land Bank reserves the right to modify the scope of work prior to any contract execution.  
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3.2 MEETINGS, PRESENTATIONS AND PROJECT DELIVERABLES  
The Selected Consultant Team shall attend and/or present work products at the following meetings, onsite at 
the Land Bank’s offices: 
 
• A one and a half (1.5) hour kick-off meeting to validate the scope, schedule and expectations of the Project; as 
well as discuss Land Bank and Consultant Team communications, roles and responsibilities and other aspects of 
the Project. 

 
• A one (1) to two (2) hour meeting to present and discuss the draft deliverables for each of the Tasks as outlined 
below:    
 

- Task 1A: Portfolio review and site selection 
 

- Task 1B: Land use and zoning analysis 
 

- Tasks 1C analysis of community plans and local priorities, Task 1D Financial and economic 
opportunities and Task 1E Additional Pre-development Work and Creative Partnerships (combined)  

 
Two (2) one and one-half (1.5) hour meetings or one (1) three (3) hour meeting to present and discuss the draft 
deliverables for each of the Tasks as outlined below:    
 
The Land Bank acknowledges that additional meetings may be required from time to time. 

 
- Task 2A: Formulate and recommend optimal disposition strategies 

 
Respondents are welcome to propose Deliverables associated with each Task, however any such 
recommendation should consist of deliverables sufficient to capture and convey the key outcomes of each Task 
to larger audiences (e.g Board Members, local officials and community groups) and designed to minimize time 
and resources spent on creating such Task-specific deliverables (i.e. a PowerPoint is preferred over a lengthy 
technical memorandum).  
 
The Land Bank will then be given time to review and comment on each draft deliverable, returning to the 
Selected Consultant Team a single copy with all comments incorporated. 
 
• After further conversation with the Land Bank and incorporation of all changes noted in the draft deliverable, 
the Selected Consultant Team will present and discuss the final deliverable to the Project Team in a two (2) hour 
onsite presentation. 
 
Other correspondence will be handled through email and phone conversations between the designated Land 
Bank staff members and the Selected Consultant Team project manager. 
 
Final Deliverables (Task 2 B Advise and assist with the implementation of the disposition strategy): The 
Selected Consultant Team, in consultation with the Land Bank, shall use the outcomes of the Tasks detailed in 
Section 3.1 Scope of Services to assist with the preparation of documents needed to achieve the Project Goals. 
While there is opportunity for flexibility, creativity, and collaboration for the purposes of this RFP it is 
anticipated that the Project Deliverables will consist of the creation of at least three (3) RFPs or RFEIs (“Final 
Deliverables”).  
 
All Final Deliverables shall be structured to attract qualified developers interested in working to achieve the 
preferred project outcomes for the sites, clearly articulate the Land Bank’s goals for the projects, incentivize 
local priorities, and include necessary information about the sites and include thoughtful and thorough  
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evaluation criteria.  It is expected that this will include, at minimum, the following: 
 

• Description of the available sites/properties (including available pertinent information)  
• Overview of zoning and regulatory constraints  
• Developer qualifications  
• Type of disposition  
• Target population, type of housing and level of affordability desired 
• Submission requirements 
• Design guidelines 
• Evaluation criteria 
• Schedule for site visits, interviews, and selection 
• Forms and certification 
• Ensure the incorporation of all required legal and related language (w/ the Land Bank General Counsel 

and/or any other designee) 
 
3.3 PROJECT SCHEDULE  
 
The following schedule is tentative and subject to further review and revision. Respondents should 
use the schedule as a framework when considering the work required by this RFP 

 
PROJECT TASK DELIVERABLE DUE DATE 

Project Kickoff Within one (1) week of Contract Execution  

Task 1A: Portfolio review and site selection Within three (3) weeks after Project Kick-off 

Task 1B: Land use and zoning analysis Within three (3) weeks after Project Kick-off 

Task 1C: Community plans and local priorities,  
Task 1D Financial and economic opportunities  
Task 1E Additional Pre-development work and 
creative partnerships 

Within five (5) weeks after Project Kick-Off 

Task 2A Formulate and recommend optimal 
disposition strategies  Within seven (7) weeks after Project Kick-Off 

Final Deliverables (Task 2B Advise and assist with the 
implementation of the disposition strategy)   TBD 
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4. SUBMITTAL REQUIREMENTS AND EVALUATION CRITERIA  
 
Proposals submitted in response to this RFP will be evaluated by comparing the quality, completeness, and 
competitiveness of each proposal with the following Evaluation Criteria and the needs of the Land Bank. To 
facilitate evaluation, please include a “Table of Contents” and organize the proposal in the order of the sections 
below. Submissions should include experience, key personnel and, if applicable, any subconsultants.  

 
PROPOSAL LENGTH: Please provide proposals that are thorough, but also concise and directly address the 
following submittal requirements: 

 
4.1 COVER LETTER 
Provide a summary of the proposal in a one or two-page cover letter. This cover letter should 
include the following: 
 

4.1.1 A brief history of your firm and the services your firm proposes to provide the Land Bank 
 
4.1.2 A list of any subcontractors or subconsultants that will be working on the project, 
including a brief description of their role 
 
4.1.3 Contact information for your primary point of contact for this RFP (e.g., name and 
role, phone number, email address) 

 
4.2 PROPOSAL STATEMENT 
Provide a proposal statement which describes your understanding of the Project and the 
outlined in Section 2.3 and Section 3 of this RFP. The Proposal Statement must include: 
 

4.2.1 The sequence of activities in Section 3.1 to be undertaken, with a detailed description of your 
approach to each Task. 
 
4.2.2 Statement of interest and willingness to implement the Project as outlined in the RFP; Expressions 
of interest and willingness to continue to provide consultant services to support Land Bank activities and 
the Project beyond the initial phase of work. 
 
4.2.3 An organization chart of the proposed Consultant Team (including any 
subcontractors or subconsultants). 
 

4.3 QUALIFICATIONS AND EXPERIENCE OF CONSULTANT TEAM 
Describe the experience your firm and each firm in your proposed team has in providing services similar to 
those described in this RFP. For this section include: 
 

4.3.1 Demonstrated experience, on the part of your firm and/or any firm in your proposed team, with 
those skills needed to perform the work described in this RFP. 
 
4.3.2 Description of experience Consultant Team members have in working together, especially on 
projects similar to those described in this RFP. 
 
4.3.3 Indicate the management and organizational capacity of your firm and each firm in your proposed 
Consultant Team, particularly with regards to staff and resource capacity to respond to critical deadlines 
and scope requirements on short notice. 

 
4.3.4 A short but complete profile of each key individual proposed to perform specified tasks under the 
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Contract (the “Key Personnel”), including their work history, education, key project experience, and 
pertinent professional qualifications and certifications (Limit: one page per person). 
 
4.3.5 A description of your Project Manager’s experience with similar projects. 
 
4.3.6 List similar services your firm and/or any firm in your proposed Consultant Team has provided to 
other not-for-profits, local governments, land banks or public agencies.  
 
Respondent’s Key Personnel are expected to be available for the duration of an awarded contract(s). 
Acknowledge this by submitting a general statement of commitment on behalf of the Respondent and 
each Consultant Team member regarding availability of the Key Personnel for the Project. 
 

4.4 RELATED PROJECTS AND REFERENCES 
 

4.4.1 Provide a list of three or four (3-4) past projects – between all Consultant Team members (not 
individually) – of similar scope and scale as that generally described in this RFP. For each of the projects 
listed, provide the following: 

 
• A short summary of the project, highlighting scope and other similarities 
• Key personnel / team members involved, and their responsibilities 
• Approximate delivery timeline 
• Outcomes as a result your firms’ involvement 

 
4.4.2 Project References. For at least two (2) of the projects listed in the preceding section, supply reference 
information for the Land Bank to contact regarding the quality of your firm’s work as well as cost, scope, and 
schedule control. References may or may not be contacted. For each reference, include the name of the client 
and a contact name with phone number and email address.  
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5. PRICE PROPOSAL 
 

5.1. SCOPE OF WORK AND PROJECT DELIVERABLES COST 
Propose the total estimated cost to effectively complete the Scope of Services and Project Deliverables 
described in Section 3 of this RFP for a not-to exceed price, out by the following deliverables: 

 

PROJECT TASK 
NOT-TO-EXCEED AMOUNT  

(amounts must include all costs)  

Project Kickoff $_______________________________________ 

Task 1A: Portfolio review and site selection $_______________________________________ 

Task 1B: Land use and zoning analysis $_______________________________________ 

Task 1C: Community plans and local priorities,  $_______________________________________ 

Task 1D Financial and economic opportunities  $_______________________________________ 

Task 1E Additional Pre-development work and 
creative partnerships $_______________________________________ 

Task 2A Formulate and recommend optimal 
disposition strategies $_______________________________________ 

Final Deliverables (Task 2B Advise and assist with the 
implementation of the disposition strategy)   $_______________________________________ 

TOTAL PROJECT COSTS $_______________________________________ 

 
 
5.2 HOURLY FEES.  
All Respondents must include a schedule of hourly fees of all Key Personnel and other integral team members 
that will form the basis of service costs if additional Consultant Services are determined to be required by the 
Land Bank (at the sole discretion of the Land Bank). 
 
 
5.3 GENERAL PRICING INSTRUCTIONS 

• A RANGE OF HOURLY RATES IS NOT ACCEPTABLE 
• Hourly rates must include all wages, benefits, indirect costs, general and administrative 

expenses, and profit 
• Proposed fee schedules will be compared to fee schedules proposed by competing firms and 

compared with information regarding current market costs for comparable services 
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5.3 RESPONDENT CERTIFICATION 
Complete and return EXHIBIT A of this RFP, the “Respondent Certification,” with your proposal. 
 
 

SUMMARY OF SUBMITTAL REQUIREMENTS AND EVALUATION CRITERIA FOR THIS RFP 

EVALUATION CRITERIA (SCORED) MAXIMUM POINTS 

Proposal Statement  20 Points 

Qualifications and Experience of Consultant Team 20 Points 

Related Projects and References 15 Points 

Price Proposal 45 Points 

NON-SCORED SUBMITTAL REQUIREMENTS 

Cover Letter Not Scored 

Respondent Certification  Not Scored 

 
6. CONTRACT REQUIREMENTS  

 
6.1 FORM OF AGREEMENT  
The Respondent selected from this RFP (the “Consultant”) will be invited to enter into a Professional Services 
Contract with the Land Bank (the “Contract”). The Contract will become effective upon execution by both 
parties; commencement of work will be ordered upon the Land Bank’s issuance of a Notice to Proceed to the 
Consultant. Please be advised that certain Professional Service Contracts are subject to approval the Land 
Bank’s Board of Directors which meets monthly.  
 
6.2 COMPENSATION AND PAYMENT TERMS 
Consulting Fees will be remitted upon the completion of each Task, including the receipt and satisfactory 
approval of each Deliverable, contained within Section 3 of this RFP. Any subsequent change to Consulting Fees 
after execution of the Contract must be approved by the Land Bank and will be implemented by a written 
amendment to the Contract.  
 
6.3 CONTRACT COMPLIANCE  
Consultant must demonstrate the ability to comply with all the requirements contained within the Contract 
before the Land Bank will execute a Contract. Fulfilling these requirements listed is not a condition to respond 
to this RFP and apply only to the selected Respondent. 
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7. CONDITIONS OF THIS REQUEST FOR PROPOSALS 
 
7.1 RESERVATION OF RIGHTS. All proposals submitted in response to this RFP are subject to the conditions of 
this RFP. The Albany County Land Bank, in its sole discretion, reserves the right to modify any matter contained 
in this RFP; cancel or suspend this RFP or to reject any or all proposals received in response to this RFP; decide 
whether a proposal does or does not substantially comply with the submittal requirements and procedures 
described in this RFP; waive minor informalities of any proposal; obtain clarification or additional information 
to properly evaluate a proposal; obtain references regarding any Respondent’s past performance from any 
source; and negotiate a contract with the successful Respondent. Neither issuance of this RFP nor evaluation 
of any proposal(s) obligates the Land Bank to award a contract from this RFP  
 
7.2 PROPOSAL PREPARATION AND SUBMISSION INSTRUCTIONS 
 
Quantities of Proposals. Respondents must submit the following materials which must be received by the 
Albany County Land Bank at the proposal delivery location listed in Section 1.1 of this RFP no later than the 
“Proposal Due Date and Time” listed in Section 1.1 of this RFP: 
 

• One (1) original proposal  
• Three (3) photocopies of the same pages 
•  One (1) electronic copy on a USB flash drive in either Adobe Acrobat or MS Word 

 
THE ORIGINAL PROPOSAL MUST BEAR AN ORIGINAL INK SIGNATURE AND MUST BE MARKED 
“ORIGINAL. 
 

Packaging and Labeling. Proposals must be submitted in a sealed package or envelope. To ensure proper 
identification and handling, the package or envelope must be clearly marked with the following: 

 
• Proposer’s name and address 
• Date and time proposals are due  
• Name and address of the Land Bank’s Sole Point of Contact for this RFP  

 
THE LAND BANK IS NOT LIABLE FOR ANY LOST, LATE, OR IMPROPERLY MARKED PROPOSALS. 
 

Form of Proposal. Proposals must be typewritten on 8.5” x 11” white paper in no less than 11-point typeface. 
NO ORAL, EMAIL OR FACSIMILE PROPOSALS WILL BE ACCEPTED. Proposals should address the submittal 
requirements of this RFP in a clear, concise, and direct manner. Unnecessarily elaborate or lengthy proposals 
are not desired. 

 
7.3 QUESTIONS AND REQUESTS FOR CHANGES TO THIS RFP.  
All material questions and requests for changes to any matter contained in this RFP must be submitted in 
writing to the Solicitation Coordinator identified in Section 1.1 of this RFP. Questions and requests for changes 
must be sent by email and must contain the following:  
 

• RFP solicitation title  
• RFP section being questioned  
• Specific question or request for change  

 
All such questions and requests for changes must be submitted to the Solicitation Coordinator no later than 
June 21, 2019 4:00 PM (Eastern Time) on the “Deadline for Questions and Requests for Changes” listed in 
Section 1.5 of this RFP. 
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7.4 CLARIFICATION AND CHANGES TO THIS RFP 
All material clarifications and changes to any matter contained in this RFP will be issued in the form of a written 
addendum to this RFP. Unless otherwise stated, Respondents are not required to return addenda with their 
proposal; however, Respondents are responsible for making themselves aware of, obtaining, and incorporating 
any changes made in any addendum into their final proposal. Failure to do so may cause the Respondent’s 
proposal to be rejected. 
 
Up to the date and time proposals are due, it is the responsibility of all parties interested in this RFP to refer 
frequently to the Albany County Land Bank’s website (www.albanycountylandbank.org) to check for any addenda 
that have been issued for this RFP. The Land Bank may make a courtesy effort to notify interested parties that an 
addendum has been issued for this RFP; however, interested parties are ultimately responsible for being aware 
of addenda issued by the Land Bank and modifying their proposal accordingly. 

 
7.5 PREPARATION COSTS.  
Respondents responding to this RFP do so at their own expense and the Land Bank will not reimburse any 
expenses incurred by Respondents in the preparation or submission of a proposal to this RFP; including costs 
associated with any meeting, demonstration, interview, or subsequent negotiations that may be requested or 
required.  
 
7.6 SOLE POINT OF CONTACT.  
After this RFP has been issued and before the Contract is in effect, direct all questions, comments, and requests 
for changes regarding this RFP or the anticipated contract to the Solicitation Coordinator identified in Section 
1.1 of this RFP.  
 
7.7 RESTRICTIONS ON COMMUNICATIONS.  
Respondents must not communicate with members of the Evaluation Committee, the Albany County Land Bank 
Board of Directors or any Land Bank employee not specifically named in this RFP, except upon invitation by the 
Land Bank in a formal interview by the RFP Solicitation Coordinator. Doing so may be cause for proposal 
rejection. The Land Bank will not hold “one-on-one” meetings with any interested party during the RFP process 
outside of a formal interview.  
 
7.8 SECTION HEADINGS.  
The section headings and titles used in this RFP are for convenience only and in no way modify the scope or 
intent of any provision contained in this RFP.  
 
7.9 PUBLIC RECORDS AND DISCLOSURE  
All proposals submitted in response to this RFP will become the property of the Land Bank and will be subject 
to disclosure pursuant New York State law, except those portions of a proposal that a Respondent requests 
exemption from disclosure consistent with New York State law.  The Land Bank will take reasonable measures 
to hold in confidence all proposal contents but shall not be liable for the release of any information when 
required by law or court order.  
 
After award, the Contract between the Land Bank and the successful Respondent will be a public document and 
no part of the Contract can be designated as “Confidential.”  Unless this RFP is cancelled, proposals and 
evaluation results will not be made a part of the public record until the Land Bank has issued its Notice of Intent 
to Award. 
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7.10 INFORMATION SUBMITTED.  
It is the sole responsibility of each Respondent to submit information related to the submittal requirements 
contained in this RFP and the Land Bank is under no obligation to request additional information if it is not 
included within your proposal. However, the Land Bank may request Respondents submit additional information 
during or after the proposal evaluation period; or overlook, correct, or require a Respondent to correct any 
obvious clerical or mathematical error(s) in their proposal.  
 
7.11 PROPOSER OFFER, WITHDRAWAL, AND MODIFICATION.  
By submitting a proposal in response to this RFP, each Respondent agrees their proposal is a binding offer to 
perform the work described in this RFP for a period of ninety (90) calendar days from the date proposals are 
due. This period may be extended upon the mutual agreement between the Land Bank and a Respondent.  
 
Proposals may be withdrawn or modified prior to the proposal due date and time by submitting a written 
request to the Solicitation Coordinator for this RFP. Proposals may not be withdrawn or modified after the 
proposal due date and time unless the Land Bank agrees to the withdrawal or modification in writing.  
 
7.12 METHOD OF EVALUATION.  
All responsive proposals will be reviewed and scored by an evaluation committee. The responsive proposals are 
those proposals that substantially comply with all required submittal procedures and requirements. This 
evaluation committee will include staff of the Land Bank and potentially one or more external reviewers. Using 
the Evaluation Criteria listed in Section 4 of this RFP, evaluators will use their independent judgment to score 
the quality, completeness, and appropriateness of each Respondent’s written response as well as any relevant 
information that the Land Bank may subsequently request or discover. The Land Bank will then add individual 
committee members’ scores to produce an initial ranking. The highest-ranked Respondent(s) will be considered 
the Finalist Respondents(s).  
 
7.13 INTERVIEWS (OPTIONAL).  
At the Land Bank’s option, formal interviews may be conducted in-person, over a conference-call, or another 
mutually agreeable medium to clarify and elaborate on the Finalist Respondent(s) proposal(s). If requested, 
attendance at such an interview is mandatory.  
 
7.14 SELECTION PROCESS.  
The Land Bank will award the Contract to the highest-ranked responsive Respondent. If interviews are 
conducted, the Land Bank reserves the right to either re-score the Finalist Respondent (s)’ proposal(s) based on 
the interview(s) or use the original scores solely as the basis to determine the Finalist Proposer(s) and re-rank 
the proposals based on the combined strength of the Finalist Respondent (s)’ proposal and interview.  
 
7.15 DETERMINATION OF RESPONSIBILITY.  
In determining whether a Respondent meets the applicable standards of responsibility to perform the work 
described in this RFP, the Land Bank may investigate the references, financial stability, credit history, and past 
performance of any Respondent, including service(s) provided to the Land Bank, with respect to the Respondent 
successful performance on other projects; compliance with contractual specifications and obligations; 
completion or delivery of a project on schedule and within budget; its lawful payment of suppliers, 
subcontractors, and employees; and other factors. The Land Bank reserves the right to use any information or 
reference that may be discovered. The Land Bank may postpone issuance of its Notice of Intent to Award in 
order to complete its determination of responsibility. 
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7.16 INDEMNIFICATION 
 
1. To the fullest extent permitted by applicable law, the Contractor shall indemnify, defend, and hold harmless 

the Land Bank, and its contractors, officers, directors, servants, agents, representatives, and employees 
(each, individually, an “Indemnified Party” and, collectively, the “Indemnified Parties”), from and against 
any and all liabilities, damages, losses, costs, expenses (including, without limitation, any and all reasonable 
attorneys' fees and disbursements), causes of action, suits, claims, damages, penalties, obligations, demands 
or judgments of any nature, including, without limitation, for death, personal injury and property damage 
and claims brought by third parties for personal injury and/or property damage (collectively, “Damages”) 
incurred by any Indemnified Party to the extent caused by (i) any breach of this Contract by the Contractor, 
its contractors, subcontractors, officers, directors, members, servants, agents, representatives, or 
employees, or (ii) the malfeasance, misfeasance, nonfeasance, negligence, unlawful act or omission, or 
intentional misconduct of the Contractor, its subcontractors, officers, directors, members, servants, agents, 
representatives, or employees, arising out of or in connection with this Contract or the Services to be 
performed hereunder. This paragraph shall survive the termination or expiration of this Contract.  
 

2. The Contractor, intending to be legally bound, hereby expressly agrees and covenants to hold harmless and 
indemnify Enterprise, its directors, officers, agents and employees from and against any and all third party 
costs, losses, actions, liability, demands, claims, damages and expenses of any nature or any kind (including, 
but not limited to, indebtedness, penalties, fines, Enterprise’s costs and reasonable legal fees) incurred in 
connection with this Grant or that arise out of any act or omission of the Contractor, any Subcontractors of 
the Contractor, or of any of their respective employees or agents except to the extent any such costs, 
liability, demands, claims, damages or expenses result from Enterprise’s gross negligence or willful 
misconduct.  The Contractor shall be solely responsible and answerable in damages for any and all accidents 
or injuries to persons (including death) or property arising out of or related to the services to be rendered 
by the Contractor, or any Subcontractor pursuant to this Agreement.  Contractor’s obligations under this 
section shall survive termination of the agreement. 

 
7.18 NON-COLLUSIVE CERTIFICATION 
 
By submission of this RFP, each contractor and each person signing on behalf of any contractor certifies, and in 
the case of a joint proposal each party thereto certifies as to its own organization, under penalty of perjury, 
that to the best of his knowledge and belief: 
 
3. The prices in this proposal have been arrived at independently without collusion, consultation, 

communication, or agreement, for the purpose of restricting competition, as to any matter relating to such 
prices with any other contractor or with any competitor; and 
 

4. Unless otherwise required by law, the prices which have been quoted in this bid have not been knowingly 
disclosed by the contractor and will not knowingly be disclosed by the contractor prior to opening, directly 
or indirectly, to any other contractor or to any competitor; and 

 
5. No attempt has been made or will be made by the contractor to induce any other person, partnership or 

corporation to submit or not to submit a proposal for the purpose of restricting competition. 
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7.19 MWBE PROMOTION 
 
It is the policy of the Land Bank that Minority-Owned Business Enterprises (MBE) and Women-Owned Business 
Enterprises (WBE) are afforded the maximum opportunity to participate in the performance of contracts. It is 
also the Land Bank's goal to award Procurement Contracts to those procurement contractors who have 
evidenced compliance with the laws of the State of New York prohibiting discrimination in employment.  
 
7.20 AFFIRMATIVE ACTION 

 
As required by Executive Law § 312, and in compliance with the Land Bank’s procurement policy, any contractor 
awarded a procurement contract in excess of $25,000 for services rendered to the Land Bank must acknowledge 
this affirmative action policy and agree to implement the same by making every reasonable effort to award any 
subcontracts (none of hereby authorized) to MBEs and WBEs and to utilize minority and labor in the 
performance of any agreement that is awarded to the contractor. Specifically, any contractor awarded a contract 
in excess of $25,000 dollars will be expected to abide by the following provisions:  
 
1. The contractor will not discriminate against employees or applicants for employment because of race, creed, 

color, national origin, sex, age, disability or marital status, and will undertake or continue existing programs 
of affirmative action to ensure that minority group members and women are afforded equal employment 
opportunities without discrimination. For purposes of this section, affirmative action shall mean 
recruitment, employment, job assignment, promotion, upgradings, demotion, transfer, layoff, or 
termination and rates of pay or other forms of compensation.  
 

2. At the request of the contracting agency, the contractor shall request each employment agency, labor union, 
or authorized representative of workers with which it has a collective bargaining or other agreement or 
understanding, to furnish a written statement that such employment agency, labor union or representative 
will not discriminate on the basis of race, creed, color, national origin, sex, age, disability or marital status 
and that such union or representative will affirmatively cooperate in the implementation of the contractor's 
obligations herein.  

 
3. The contractor shall state, in all solicitations or advertisements for employees, that, in the performance of 

the MWBE Threshold Contract, all qualified applicants will be afforded equal employment opportunities 
without discrimination because of race, creed, color, national origin, sex, age, disability or marital status  

 
7.21 NON-DISCRIMINATION POLICY 
 
1. In accordance with Article 15 of N.Y. Executive Law (also known as the Human Rights Law) and all other State 

and Federal statutory and constitutional non-discrimination provisions, the Contractor agrees that neither 
it nor any of its subcontractors shall, by reason of age, race, creed, color, national origin, sexual orientation, 
military status, sex, disability, predisposing genetic characteristics or marital status refuse to hire or employ 
or to bar or to discharge from employment such individual or to discriminate against such individual in 
compensation or in terms, conditions or privileges of employment. 

 
2. Contractor shall not discriminate in its activities and operations in connection with this Agreement on the 

basis of age, race, creed, ethnicity, color, religion, sex, sexual orientation, national origin, disability, marital 
status or any other basis that is prohibited by the United States federal, state, or local law or regulation.  
Grantee expressly agrees not to use Grant Proceeds for any purpose or in any manner that could be deemed 
to violate the Fair Housing Act, 42 U.S.C. § 3601 et seq., or the Equal Credit Opportunity Act, 15 U.S.C. § 
1691 et seq., or any regulation promulgated thereto.   
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3. Contractor shall require any Subcontractor, or Sub-Subcontractor receiving Grant Proceeds to comply with 
the obligations set forth in this section, including by providing their express agreement not to use Grant 
Proceeds for any purpose or in any manner that could be deemed to violate the Fair Housing Act, 42 U.S.C. 
§ 3601 et seq., or the Equal Credit Opportunity Act, 15 U.S.C. § 1691 et seq., or any regulation 
promulgated thereto. 
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EXHIBIT A. PROPOSER CERTIFICATION 
 

Each Proposer must complete and return this page with their proposal.  
 

Failure to do so may be grounds for proposal rejection. 
 

Albany County Land Bank Corporation 
 

REAL ESTATE DEVELOPMENT AND PLANNING RELATED CONSULTANT SERVICES 
 

1.  You acknowledge receipt of addenda number _____ through _____ or N/A. 
 

2. If awarded a contract from this RFP, prior to contract execution, you agree to satisfy all  
compliance requirements listed in this RFP. 

 
3. To the best of your knowledge, your firm is not in violation of any local, state or federal tax law. 
 
4. You certify your proposal is genuine and not made in the interest of or on behalf of any undisclosed 

person, firm or corporation; you have not solicited or induced any person, firm, or corporation to 
refrain from proposing; and you have not sought by collusion or fraud to obtain any advantage over 
any other Proposer or Albany County Land Bank Corporation. 

 
5. You certify that a) your firm has no business or personal relationships with any other company or 

person that could be considered a conflict of interest to Albany County Land Bank Corporation; and 
b) the Key Personnel identified to perform work under an awarded contract and/or the principals of 
your firm do not have any business or personal relationships with any Albany County Land Bank 
Corporation officer or employee that is not clearly disclosed in your proposal. 

 
6. The undersigned warrants that he/she is an authorized representative of the Proposer; has read, 

understands and agrees to be bound by all RFP instructions, work requirements, and contract terms 
and conditions contained herein (including all addenda issued for this RFP); that the information 
provided in your proposal is true and accurate; and that providing incorrect or incomplete information 
may be cause for proposal rejection or contract termination. 

 
 

_____________________________________________________________________________________ 
 
SIGNATURE BLOCK 
 
Proposer’s Legal Business Name:__________________________________________________________ 

Signature:______________________________ Date of Proposal:________________________________ 

Printed Name and Title:__________________________________________________________________ 

Phone Number:__________________________ Email Address:__________________________________ 

Proposer’s Mailing Address:______________________________________________________________ 

Proposer’s Primary Point of Contact for this RFP (if different):___________________________________ 

Phone Number:__________________________ Email Address:__________________________________ 

 
 



Exhibit B.1
CLUSTER #1

South End Neighborhood 
Albany, NY

Map: Albany County Land Bank 
South End Transactions and Real 
Estate Holdings as of 5/30/2019

Secondary Focus 
Area

Primary Focus 
Area

Note: properties designated as “not 
available” have been assembled and 
land banked and should be assumed to 
be available for the purposes of the 
Project.

Interactive map of all Land Bank 
properties is available at: 
www.albanycountylandbank.org

http://www.albanycountylandbank.org/


Exhibit B.2
CLUSTER #2

West Hill/Henry Johnson 
Boulevard/ Arbor Hill 

Neighborhood Albany, NY

Map: Albany County Land Bank 
West Hill/Arbor Hill Transactions 

and Real Estate Holdings as of 
5/30/2019

Note: properties designated as “not 
available” have been assembled and 
land banked and should be assumed to 
be available for the purposes of the 
Project.

Interactive map of all Land Bank 
properties is available at: 
www.albanycountylandbank.org

Secondary Focus Area

Primary Focus Area

http://www.albanycountylandbank.org/


Exhibit B.3
CLUSTER #3

Ontario Street
Map: Four properties owned by 

the Land Bank of 5/30/2019

Interactive map of all Land Bank 
properties is available at: 
www.albanycountylandbank.org

135 Ontario Street

130 Ontario Street

134 West Street

154 West Street

http://www.albanycountylandbank.org/
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