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Iv many respects, 2021 represented the most challenging
year the Alvany County Land Bank has faced since we were
established.

The ongoing pandemic continued to cause considerable operational
and financial challenges while the grant funds that support the property
investments needed to reclaim vacant properties have been depleted.
Yet, thanks to our dedicated staff, the leadership of our Board of
Directors, and the support of Albany County and our many partners,
the Land Bank reached several major milestones this year.

We focused on forging vew partuerships to increase both the amount
of inventory we could responsibly return to productive use and number
of opportunities that we could create for first-time homebuyers and
members of underserved populations. We pursued innovative
approaches to redeveloping vacant properties to foster more equitable
outcomes that advance community priorities and help address racial
and economic disparities.

We returved 166 properties back to productive use in 11 different
municipalities across Albany County with an estimated assessed value
of over $4.5 million.

We secured $2.9 willion v grant funding to fully rehab vacant
buildings in historically redlived neighborhoods. Buyers are expected to
invest an estimated $5.2 million in private investment in vacant
properties purchased in 2021, with most of these investments being
made in Albany County's most economically distressed communities.

@ ALBANY COUNTY

We created uiparalleled levels of local owvership. Eight out of every
10 properties purchased from the Land Bank in 2021 were purchased
by residents or businesses located within Albany County.

But perhaps our largest accomplishment was our progress in
creating meanivgful opportumities to confront the disparities
created by racial and econowmic injustices.

In 2020 we collaborated with residents, organizations and elected
officials from underserved communities along with local leaders from
the Black real estate, contracting and business community to identify
and eliminate barriers to acquiring property and incorporate equity into
more aspects of our work. We listened, we learvned, and we acted,
making significant strides towards our goal of being part of the change
that is desperately needed throughout our nation.

As we enter a vew vear, we face the uncertainty of the pandewmic’s
impact on vacant properties in Albany County and — for the first time
since we were established — without the grant funds needed to
transform them into affordable housing, foster more equitable
outcomes and build back communities that were left behind.

Yet we remain optimistic that our local, state and federal officials will
provide the funding needed to fight back. Regardless of what vext
year brings, we are prepared +o continue to build upow our progress
revitalizing veighborhoods and strengtheving commuvities across

Alvany County.
R A A G

Adam Zaranko
Executive Director

Charles Touhey
Chair, Board of Directors
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o
Fostering more equitavle outcomes

Tw 2021 the Alvany County Land Bank lannched an
unprecedented expavsion of its equity-based initiatives.

The expansion was led by the Underserved Communities Committee,
which was established by the Land Bank’s Board of Directors to address
racial disparities created by generations of discriminatory housing and
lending practices, which are being exacerbated by the COVID-19 pandemic.

The Committee was formed in June 2020 and convened Land Bank
leadership, residents, organizations and elected officials from underserved
communities along with local leaders from the Black real estate,
contracting and business community real estate, contracting and business
community.

2021 equity nitiatives progress

v Launched access to capital partuership with Howe HeadQuarters, Tue,

v’ Built partverships o ncrease opportunities for historically under-
served populations +o learn construction trade <kills

v Expanded property disposition programs ad policies to create more
opportunities and address racial and econowmic disparities

v Doubled the number of contacts awarded to minority, woman and/or
~veterav owved businesses

v Partuered with City of Albany on equitable redevelopment initiative to

transform vacant properties into commumity assets

v’ Covtinued support of Albany Connty’s Blight to Betterment Task Force

$505,460

A series of working group meetings were held over the course of several
months to identify barriers that Black individuals, families and investors can
encounter when seeking to purchase and redevelop vacant, abandoned or
tax-foreclosed real estate.

The Committee and working group identified ways that the Land Bank and
other partners could help reduce barriers and create more equitable
opportunities for member of underserved populations.

In 2021 the Albany County Land Bank aggressively pursued ways to
eliminate these and other barriers and adopted or enhanced many of the
initiatives that emerged from this effort, placing the Land Bank at the
forefront of creating more equitable outcomes through land banking.

equity challenges and opportumities

46 6”  Gop between Black & wWhite homeownership rates i
> o Albany, NY

25 1,,7 Black homeownership rate for Albany-Schenectady-
' w1270 ~Troy metropolitan region
Amount of capital provided by Home HeadQuarters,
Tue o purchased & reab vacant buildings.

Proportion of total contracts with mivority, woman
and/or veteran owved businesses v 2024

©@0%o

Vear-ou-vear ncrease in number of contracts with
minerity, woiman and/or veteran owned businesses

12.2%0

Homeownership data source: Urban Institute
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Advancing commanity priorities Hhirough redevelopment

In August, the Land Bank and City of Albany partnered to redevelop 22
vacant properties located at the intersection of Henry Johnson
Boulevard and Clinton Avenue in Albany’s Arbor Hill neighborhood.
Properties acquired and assembled by the Land Bank over a period of
several years were combined city-owned properties to facilitate
redevelopment of a primary gateway into Albany.

ok

-

ulevard . « <« N
-

The project is centered on fostering the equitable
redevelopment of vacawt properties to address racial
and economic disparities and create healthy, affordable,
and sustainable veighborhoods that serve all residents.

Henry Johnson Bou

Community priorities were identified by reviewing existing
neighborhood plans and holding a series of discussions and public
meetings with local elected officials, community leaders, neighborhood
associations. Core community priorities emerged including the need for

Land Bank Properties ACDA Properties ACDA/ACLB Project Site
more affordable housing, increased opportunities for economic Property Class Property Type
advancement, addressing an undersupply of services and amenities for =3 Land Bank Vacant Buildings =aLand
’ 8 PPIY = Land Bank Vacant Lots = Structure @ A I'B ANY COUNTY

existing residents, mitigating climate change, and improving public
health and safety.

) Parcels

A joint Request for Proposals was issued to incentivize respondents to
develop proposals that focus on creating affordable housing and
delivering  more equitable outcomes that promote community
priorities.

The unique approach to redevelopment is part of the Land Bank’s
continued expansion of programs, partnerships and resources designed
to return vacant properties back to productive use, address housing
disparities and better serve historically underserved communities.

Looking north at Henry Johnson Boulevard from the intersection of Clinton Avenue Source: Google Street View
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2021 Milestone: 300" Property Pisposition!

Tn 2024 the Albany Connty Land Bank returned it's OO property back +o productive use!

_Albaw County Lawd Bavk Property Dispositions (2015 202’\)
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Combating 1the Legacy of Redlining in Albany,

Guilderland

Colonie
[

Albany Connty Land Bank
Property Dispositions (2015-2021)

Neighborhood Labels from the 1938
HOLC “Redlining” Map for Albany, NY

A “Best”

B “Still Desirable”

C “Definitely Declining” '
Scotland

D “Hazardous” '

Bethlehem

| #”

Above is map of real property dispositions completed by the Albany County Land Bank between Feb 2015 — Dec 2021 superimposed
on a 1938 Home Owners Loan Corporation (HOLC) Redlining Map for Albany, New York. Redlivivg is +he discriminatory practice of
denying services to residents of certaivn areas based ow their race or ethmicity. Racial discrimination in practices such as
mortgage lending in the 1930s shaped the social and economic disparities of many communities throughout America, including the
City of Albany. Working to address these disparities through policies and programs that promote more equitable outcomes
and opportunities has become a central aspect of the Land Bank’s work.
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Reclaiming vacant properties in a challenging year

880 Troy-Schenectady Road, Colonie, New York

10.6 acres of

@l natural space to
be conserved

LEGEND

— Ll — s~ itasien: @ o
Preservivg our Natural Resources! Wilestone: 100 blighted structures eliminated!

In 2021 the Albany County Land Bank transferred 880 Troy-Schenectady  The Albany County Land Bank funded its 100t demolition of a blighted
Road to the Town of Colonie. A large portion of the 10.6-acre undeveloped  pyilding in 2021. The Land Bank has invested over $3.5 williow
parcel is comprised of wetlands which will remain preserved forever. v dGVV\oliSMiVI@ vacowt, avandoned or tax-foreclosed W’lldiw@s.

Protecting watural resources is a priority for the Town of Colonie

: = These investments by the Land Bank reduce the direct and indirect
and a goal accomplished through partvership with the Land Bavk.

economic, social and health costs that blighted buildings impose on
residents, municipal governments, and Albany County taxpayers.
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Enabling transformative outcomes
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Supporting through vacant properties!

In March construction commenced on a new $5.3 million affordable housing project in Albany to rehabilitate nine small buildings, consisting of 40
residential units, and two vacant lots along Albany’s historic Clinton Avenue corridor. Eight of the eleven properties in the project were acquired and
assembled by the Land Bank. When complete, all the apartments will have rents at or below 80 percent of the area median income.

The project complements previous and ongoing efforts by the Land Bank, City of Albany and many other
private, public and non-profit organizations +o revitalize Clinton Avenne and the Arbor Hill neighborhood!

\A LJB A_NYCO UN\TY 2022 Amnal Report | 4




Abont the Albany County Land Bank

Our Mission Coutact Us
* Facilitate the process of acauiring, improvivg and redistributing vacant properties Albany Connty Land Bank Corporation
Elimivate the harms and liabilities cansed by such properties ¢4 State Street, &th Floor

Return properties +o productive use Albany, NY 12207
Rewmain consistent with each municipality’s redevelopment and comprehensive plans (512) 4070304

2021 Board Of Directors : e ' ' Lavd Bavk Staff

Charles Touhey, Chair L Wark Bobl-Semple Adam Zaravks William Sikula
Touhey Associates , Resident Executive Director Planning & Projects Coordinator
Joseph J. LaCivita, Vice Chair Anthony Capece : Amanda Wyckoff Blayve williams
City of Waterviiet = - - Executive Pirector, Central Avenne BLD Pirector of Operdtions Fleld Operations
Natisha W, Alexander, Treasurer Juavita Nabors Erica Gawns Susan Baker
Resident Resiaent Assistant Divector of Enforcement aud
Operations Administrative Coordinator
Samuel Wells, Secretary Pavid C. Rowley
Resident Wanaging Partver, Cooper Erving & Elista Gayle ‘Pevelope Bramer

Savage Applications Coordinator Administrative Assistant

About The Albany Connty Land Bank

The Albany County Land Bank was established in 2014 by Albany County to facilitate the process of acquiring, improving, and redistributing tax-foreclosed,
vacant or abandoned properties. The Land Bank is a nonprofit organization committed to revitalizing neighborhoods and strengthening communities
throughout Albany County. The Land Bank uses funding from the Office of the New York State Attorney General, Enterprise Community Partners, Inc., and
Albany County to support property demolitions, acquisitions, stabilizations, lot improvements, and rehabilitation projects. The Albany County Land Bank works
in partnership with state and local government, non-profits, residents, community groups, and responsible developers and investors to return properties to
productive use and support community development.

To view the full Annual Operations and Performance report and learn more about the Albany County Land Bank please visit: www.albanycountylandbank.org.
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http://www.albanycountylandbank.org/

County Execm—l—l\/e Davnel P W\o(‘,ow

“Despite the hardles created by +lnc COVID pawdcvmo the Allqu
Comty Land Bank continues +o be an imvaluable resource +o onr
community, The proof is in +he. vmvnloers In just. the last year, our
Lavnd Bank has sold nearly ZOO vacant and bh@]/rl'ed properties across

elevew separate Iomhhes, mwd the vast WMUOY‘H'\{ of the buvers are

located n Albany County +o support local l/\ovneowvaerslmp This kind of

progress 15 the reason Albany County continues +o support onr Lavd -
Bavk, having delivered $250,000 in graut funding within oar las-l' :

budget, totaling $3. 5 willion siuce it was ﬁrs+ crcm—ed o

2021 Funders - o .

Albany County - o

Enterprise C,ovnvm/lm-h{ ‘Par—kwcrs Twne :

State of New ‘{ork/ NYS Homes and Covnvnmvn|+\4’l26vnewal

Supporters

Govervor Kathy Hochal

Semator Neil D. Breslin, 44 District
Assemblymember John T. McDowald TIT, District 109
Assemblymember Patricia Fahy, District 109

Alvany County Comptroller Susam A. Rizzo

WMunicipal Partvers

Thank vou to the City of Albany, Albany Maver Kathy Sheehan
and all the muvicipal leaders, officials and staff from the cities,
towns and villages throughout Alvany County for your oovﬁ—mmcd
support, collaboration and partnership!

And a special thavk you to all our commumity partvers, especially
those that acquired properties for helping to return vacant and
avandoned buildings and land back to productive usel

@ ALBANY COUNTY

- Froughout © the
weighborhoods. The work we have dove together through the
* Legislature’s Blight to Betterment Task Force is just the begining

A'l/mmk wom Fo our supporters!

' Allmvw Convty Lcmslm—we Clhgir Andrew C. Jovce

“On behalf of the chlslamrc I am happy to covgratulate the
Albany Comty Land Bank on. avother successful vear. Despite the

! challewg&s of the pandewic, the Land Bank's determination +o +ackle

the issue of blight has resulted in dozens of renabilitated properties
Comty and a remewed revival of mawny

and we look forward +o_continding +o move forward in 2022 +o
further improve the quality of life in Albany Connty communities.”

Albany County Legislature

District 1 Carolqw'\McLémghlim :

District 2. Merton D..Simpson .

District 2: Wanda F. Willivgham
Pistrict 4: Norma J. Chapman
District 5: Matthew T. Peter
District @: Samuel I. Fein
Pistrict 7: Beroro T. Efekoro
Pistrict &: Lyane Lekakis
District d: Andrew Joyce
District 10: Gary W. Pomalewicz
District 11: Frank J. Commisso
District 12 William M. Clay
District 13: Raymond F. Joyce
District14: Alison McLean Lane

- District 15: Robert J. Beston
- District16: Sean E. Ward

District 17: Bill Ricard
District 12! Gilbert F. Ethier
District 1a: Todd A. Prake
District 2.0: David B. Mayo

District 241: Jewvifer A. Whalen
Pistrict 22: Peter B. Tunny
District 23: Paul J. Burgdorf
District 24: Nathaw L. Bruschi
District 25 Joseph €. O'Briev
District 26: Patrice Lockart
Pistrict 27 Frank A. Mauriello
District 20: Pennis A. Feeney
District 20: WMark €. Grimm
District 30: Pustin M. Reidy
District 21: Jeff S. Perlee
District 22 Mickey Cleary
District 33: William Reinhardt
District 24: Joanne Canningham
District 25: Jeffrey D. Kuhn
District 26: Matthew J. Miller
District 27 Zach Collivs
District 3%: Victoria Plotsky
District 2a: Christopher H. Smith
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