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REQUEST FOR PROPOSALS 
VARIOUS VACANT BUILDING MAINTENANCE & SECURING ACTIVITIES 

Date Issued: October 25, 2018 
Due:  November 8, 2018 at 2:00pm 

 
 

BACKGROUND INFORMATION 
 
The Albany County Land Bank Corporation’s (“Land Bank”) mission is to end blight and the devastating 
effects it has on our communities and begin to reverse the damage already done. The Land Bank is 
charged with streamlining and facilitating the processes by which vacant, abandoned, and underutilized 
properties can be returned to productive use. The Land Bank owns a variety of properties including both 
vacant and improved lots, most improvements are residential, but some are commercial. Currently the 
Land Bank holds about 450 properties. The Land Bank has property that needs to have maintenance 
items addressed on a regular basis. 
 
The Land Bank is currently looking for bids on: 
 
1-Standard Boarding of Openings 
2-HUD Standard Boarding of Openings 
3-Graffiti Removal 
4-Security Fencing and Gates 
5-Premium Fencing and Gates 
6-Installation of Lock Hasps 
7-Installation of Lockboxes 
8-Basic Laborer Rate 
 
CONTRACTOR MAY BID ON ALL OR A PORTION OF THE ABOVE ACTIVITIES. 
 
PLEASE MAKE SURE YOUR INSURANCE MEETS THE REQUIREMENTS AS OUTLINED.  BIDS TO INCLUDE AN 
ACORD 25 AND 855 TO VERIFY INSURANCE. 
 

I. REQUIREMENTS OF CONTRACTOR 

 
MINIMUM QUALIFICATIONS FOR CONTRACTORS  
Masonry companies must meet the following minimum criteria: 
  
1.  Company must have a minimum of five (5) years of experience in the construction field and/or 
property maintenance field.  
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2.  Contractors must have the capacity to provide all labor and equipment to complete the work as 
specified in this RFP 
 
3. Contractor must assign and identify at least one single point of contact (provide contact information 
on Bid Form) to the Land Bank.  
 
4. Provide at least three (3) references, including addresses and telephone numbers.  
 
5. Provide any additional information which would serve to distinguish the respondent from other 
respondents submitting qualifications such as examples of work on projects similar to the projects 
contemplated by this RFP, and any special expertise or experience of respondent, etc.  
 
6. The Land Bank may make such inquiries it deems necessary to determine the ability of each 
respondent to perform the services contemplated by this RFP. Respondent shall promptly furnish all 
information and data for this purpose as may be subsequently requested by the Land Bank. 
 
 

II. SCOPE OF WORK 
 

1-Standard Boarding of Openings—Exterior Grade Plywood thickness should be ½” for windows, 5/8” for 
doors, and ¾” for sliding and French door opening.  For a standard board-up, exterior grade security 
screws are to be used. Price to include materials and labor. 
 
2-HUD Standard Boarding of Openings—See Attached HUD standards. Price to include material and 
labor. 
 
3-Graffiti Removal—Paint to match existing building paint. Price to include materials and labor 
 
4-Security fencing and gates—Minimum six-foot high black vinyl coated chain link fence. With 3 feet 
wide gates.  To be installed per the manufacturer’s instructions. Price to include materials and labor. 
 
5-Premium Fencing and Gate—Standard New Haven Black Aluminum Decorative Metal Fencing and 
gates.  Item # 384422 Model # 73002350 gates model # 73009483or equal (must be submitted and 
approved by Land Bank) to be installed per manufacturer’s instructions. Price includes materials and 
labor. 
 
6-Lock Hasp—Flexible double-hinge hasp. Hard steel body with tamper proof hinges. Price to include 
materials and labor. 
 
7-Lockboxes—Install Land Bank provided Lockboxes. 
 
8-Laboror rate (trimming brush, trash pickup, taking pictures to send back to Land Bank Staff). 
 

III. Insurance Requirements 
 
The successful bidder shall be required to provide for itself and maintain at its own cost and expense 
until the completion of the work the following forms of insurance: 
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A. Commercial General Liability coverage with limits of liability not less than One Million Dollars 

($1,000,000.00) per occurrence and not less than Two Million Dollars ($2,000,000.00) annual 
aggregate.  

B. Comprehensive Automobile Liability coverage on owned, hired, leased, or non-owned autos 
with limits not less than $1,000,000 combined for each accident because of bodily injury 
sickness or disease, sustained by any person, caused by accident, and arising out of the 
ownership, maintenance or use of any automobile for damage because of injury to or 
destruction of property, including the loss of use thereof, caused by accident and arising out of 
the ownership, maintenance or use of any automobile. 

C. Workers' Compensation and Employers' Liability in form and amounts required by law. 
D. Errors and Omissions Insurance: A policy or policies of errors and omissions insurance. Said 

insurance must be issued by an insurer licensed to do business in the State of New York and 
must have an A.M. Best rating of not less than "A".  

 
The Albany County Land Bank Corporation (69 State Street, 8th Fl, Albany, NY 12207) and the 
ENTERPRISE COMMUNITY PARTNERS, INC, (11000 Broken Land Parkway, Suite 700, Columbia, MD 
21044) shall be named as an additional insured on the policies required by subparagraphs (A and B) 
above. The successful bidder shall furnish certificates of insurance to the Land Bank and corresponding 
policy endorsement setting forth the required coverage hereunder prior to commencing any work, and 
such policies shall contain an endorsement requiring the carrier to give at least ten days' prior notice of 
cancellation to the Land Bank.  
All insurance required shall be primary and non-contributing to any insurance maintained by the Land 
Bank. The contractor’s policy may not contain any exclusion for NYS Labor Law, injury to employees or 
injury to subcontractors. The successful bidder shall ensure that any subcontractors hired carry 
insurance with the same limits and provisions provided herein. The successful bidder agrees to cause 
each subcontractor to furnish the Land Bank with copies of certificates of insurance and the 
corresponding policy endorsements setting forth the required coverage hereunder prior to any such 
subcontractor commencing any work. Contractor shall provide a waiver of subrogation in favor of the 
Albany County Land Bank on all required policies. 
 

IV. INDEMNIFICATION 
 

The successful contractor shall defend, indemnify and save harmless the Land Bank, its 
employees and agents, from and against all claims, damages, losses and expenses (including, without 
limitation, reasonable attorneys’ fees) arising out of, or in consequence of, any negligent or intentional 
act or omission of the successful contractor, its employees or agents, to the extent of its or their 
responsibility for such claims, damages, losses and expenses. 
 

V. NON-COLLUSIVE CERTIFICATION 
 
By submission of this RFP, each contractor and each person signing on behalf of any contractor certifies, 
and in the case of a joint proposal each party thereto certifies as to its own organization, under penalty 
of perjury, that to the best of his knowledge and belief: 
 



Update 2.6.18-Maintenance & Securing Activities RFP 
 4 
 

(1) The prices in this proposal have been arrived at independently without collusion, consultation, 
communication, or agreement, for restricting competition, as to any matter relating to such prices with 
any other contractor or with any competitor; and 
(2) Unless otherwise required by law, the prices which have been quoted in this bid have not been 
knowingly disclosed by the contractor and will not knowingly be disclosed by the contractor prior to 
opening, directly or indirectly, to any other contractor or to any competitor; and 
(3) No attempt has been made or will be made by the contractor to induce any other person, 
partnership or corporation to submit or not to submit a proposal for restricting competition. 
 

VI. MWBE PROMOTION 
 

It is the policy of the Land Bank that Minority-Owned Business Enterprises (MBE) and Women-Owned 
Business Enterprises (WBE) are afforded the maximum opportunity to participate in the performance of 
contracts. It is also the Land Bank's goal to award Procurement Contracts to those procurement 
contractors who have evidenced compliance with the laws of the State of New York prohibiting 
discrimination in employment.  
 

VII. AFFIRMATIVE ACTION 
 
As required by Executive Law § 312, and in compliance with the Land Bank’s procurement policy, any 

contractor awarded a procurement contract in excess of $25,000 for services rendered to the Land Bank 
must acknowledge this affirmative action policy and agree to implement the same by making every 
reasonable effort to award any subcontracts (none of hereby authorized) to MBEs and WBEs and to utilize 
minority and labor in the performance of any agreement that is awarded to the contractor. Specifically, 
any contractor awarded a contract more than $25,000 dollars will be expected to abide by the following 
provisions:  
 

1. The contractor will not discriminate against employees or applicants for employment because 
of race, creed, color, national origin, sex, age, disability or marital status, and will undertake 
or continue existing programs of affirmative action to ensure that minority group members 
and women are afforded equal employment opportunities without discrimination. For 
purposes of this section, affirmative action shall mean recruitment, employment, job 
assignment, promotion, upgradings, demotion, transfer, layoff, or termination and rates of 
pay or other forms of compensation.  

2. At the request of the contracting agency, the contractor shall request each employment 
agency, labor union, or authorized representative of workers with which it has a collective 
bargaining or other agreement or understanding, to furnish a written statement that such 
employment agency, labor union or representative will not discriminate on the basis of race, 
creed, color, national origin, sex, age, disability or marital status and that such union or 
representative will affirmatively cooperate in the implementation of the contractor's 
obligations herein.  

3. The contractor shall state, in all solicitations or advertisements for employees, that, in the 
performance of the MWBE Threshold Contract, all qualified applicants will be afforded equal 
employment opportunities without discrimination because of race, creed, color, national 
origin, sex, age, disability or marital status  

 
VIII. NON-DISCRIMINATION POLICY 
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In accordance with Article 15 of N.Y. Executive Law (also known as the Human Rights Law) and all 

other State and Federal statutory and constitutional non-discrimination provisions, the Contractor agrees 

that neither it nor any of its subcontractors shall, by reason of age, race, creed, color, national origin, 

sexual orientation, military status, sex, disability, predisposing genetic characteristics or marital status 

refuse to hire or employ or to bar or to discharge from employment such individual or to discriminate 

against such individual in compensation or in terms, conditions or privileges of employment. 

IX. PROPOSAL REQUIREMENTS 
 

1. Responses should complete the form at the end of this RFP.  
2. The Respondent should address the following information: (a) business address, phone number, 

fax number, e-mail address, and Federal ID number for contractor and all sub-contractors; (b) a brief 
description of the firm's history and experience in providing services covered by this RFP; and (c) 
describe other projects involving similar works (including name of clients served, and length of time 
providing such services).  

3. Proposer shall provide a description and experience of their firm, and subcontractors with regard 
to the scope of work. This task shall include general location and dates of previous work. Contractor 
shall also provide references including governmental agencies (if applicable) where similar work has 
been performed over the past five years.  

4. Responses shall include a resume describing the qualifications and background of the primary 
contact person and other key staff who will be assigned to projects covered by this RFP. If Respondent 
intends to use the services of a subcontractor, provide resumes for each subcontractor; descriptions of 
how the primary contact person and other key personnel meet the general qualifications described, and 
a Scope of Services shall be provided. Please note that the individuals listed will be expected to be 
available should the Corporation request to conduct interviews. Such resumes should describe relevant 
training and experience as it relates to the Scope of Services.  

5. Provide a list of three to five relevant client references, including a contact person's name, 
address and phone number.  

7. The successful firm shall be responsible for all expenses related to the demolition, removal of 
debris, infill of voided space, and the safe work environment of the property.  

8. Consultant must make a good faith effort to meet New York State’s minority and women-owned 
business (“M/WBE”) participation goals, in effect and as amended from time to time. 

 
X. PROPOSAL SUBMISSION  

 
Proposals must be received at the Albany County Land Bank office: 
 
Albany County Land Bank Corporation  
Attn: Amanda Wyckoff 
Director of Operations 
69 State Street, 8th Fl 
Albany, NY 12207 
 
The proposal shall be contained in a sealed envelope, clearly marked “Albany County Land Bank – 
Maintenance & Securing RFP” Email proposals are acceptable, but the Land Bank will not be responsible 
if the email is not received before the date and time indicated below.  The Land Bank will also not be 
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responsible for any issues associated with email (Ex: bounce backs, files that are too large, etc.) if the 
contractor submits via email. 
 
Note: Submissions must be submitted and received by the date and time listed in the header of this RFP. 
 
The Land Bank will not be responsible for any expenses incurred by any firm or person in preparing or 
submitting a proposal. 
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ACLB Maintenance & Securing Activities 
 
Contractor Name:  ___________________________________________ 
Address:  ___________________________________________ 
Phone Number:  ___________________________________________ 
Fax Number:  ___________________________________________ 
Primary Contact: ___________________________________________ 
Email Address:  ___________________________________________ 
 
1-Standard Boarding of Openings 
 
A. Windows/Crawl Spaces (including all hardware and labor):  

1. Size A, up to 34” x 46”      $_________________  
2. Size B, 48” x 56” down to Size A     $_________________  
3. Size C, 80” x 66” down to Size B     $_________________  

B. Doors (including all hardware and labor)  
1. Entry/Security Door (one side only)     $_________________  
2. Entry/Security Door (double)      $_________________  
3. Stationary, (flat rate standard door)     $_________________  
4. Sliders, each panel       $_________________  

 
2-HUD Standard Boarding of Openings  
 
A. Windows/Crawl Spaces (including all hardware and labor):  

1. Size A, up to 34” x 46”      $_________________  
2. Size B, 48” x 56” down to Size A     $_________________  
3. Size C, 80” x 66” down to Size B     $_________________  

B. Doors (including all hardware and labor)  
1. Entry/Security Door (one side only)     $_________________  
2. Entry/Security Door (double)      $_________________  
3. Stationary, (flat rate standard door)     $_________________  
4. Sliders, each panel       $_________________  

 
3-Graffiti removal 

100 or less square feet       $________________  
100-500 square feet       $________________  
500-1,000 square feet       $________________ 

 
4-Security Fencing and Gates* 
 Gates        $________________ 
 Fence        $_____________per linear foot 
   
 
5-Premium Fencing and Gates* 
 Gates        $________________ 
 Fence        $_____________per linear foot 
*Provide spec sheet for product with submittal if other than the product specified. 
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6-Lock Hasps 
 Hasp Installed       $_________________ 
   
7-Lockboxes 
 Lockbox Installed (Land Bank provides lockbox)   $_________________ 
 
8-Laboror rate        $_________________ per hour 
 
9-Special Material, cost plus % (receipts required)   %_________________ 
 
10-Special Equipment, cost plus % (receipts required)   %_________________ 
 
 

 
 

 
Name: __________________________________________ 
 
Sign: ____________________________________________  Date: _____________________ 



HUD Specs for Board‐Ups 
 

1. Exterior Plywood should be of un‐sanded CDX grade. 
2. Plywood thickness should be 1/2” for window openings, 5/8” for door openings and 3/4” for 

sliding door and French door openings.  When extra large window openings are 
encountered use 5/8” or 3/4” as necessary. 

3. All holes should be drilled to accommodate bolts.  The holes in the top of the plywood 
should be 12” down from the top and 20% of the width of the plywood cover, in from the 
side. 

4. The holes in the bottom should be 25% of the height of the plywood, up from the bottom 
and the same distance in from the side as the top. 

5. Carriage bolts mated with nut and two three inch flat washers as shown in the side view.  
Washers to be of sufficient size to fully accept the square portion of bolt beneath head.  Bolt 
and mating hardware may be galvanized or cadmium plated.  3/8” x 12” bolts should be 
supplied with each 2’8’ door, 3’0” door, and glass sliding door cover.  3/8 x 10” bolts should 
be supplied with the rest. 

6. 2” x 4” lumber should be graded and should be a minimum of 16” longer than the width of 
the plywood cover.  (Note:  2x4s will be drilled with 1/2” diameter holes that line up with 
the holes in the plywood covers.) 

7. All windows and doors, except the front door, through which access to the interior of the 
dwelling is made, should be secured.  All window boards will be cut to fit inside the concrete 
block or brick opening with a maximum 1/8” clearance.  THE PLYWOOD COVERING SHOULD 
BE OF ONE CONTINUOUS PIECE WHEN POSSIBLE. 

8. All fabricated parts and ancillary materials become property of the Department of Housing 
and Urban Development.  

9. All coverings are to be fabricated according to the attached drawing and specifications. 
 

10. Except as noted below, all window sashes, frames, glass and hardware are to be 
undamaged by the boarding installation. 

11. All screen inserts are to be removed, marked as to location and stored in a convenient closet 
or in the utility room. 

12. In all cases where it is possible to adjust the position of the sashes to accommodate the 
specifications for boarding above, the sashes are to remain in the frame. 

13. In instances wherein the sashes cannot be adjusted to accommodate the boarding 
specifications above, the sashes are to be removed from the frames and stored in a 
convenient closet or in the utility room.  This includes all stationary lights secured by stops. 

14. In cases where in the sash cannot be removed and/or the frame is permanently built into 
the house and cannot be removed (i.e., Fenestra windows) it will be necessary to break the 
corner panes to accommodate the boarding and bolts.  If the location of bolt holes, in the 
plywood, requires modification because of the muntin bar (a small bar that divides a 
windows glass), these locations are to be modified.  In no case, in any type of window, is any 
sash or frame part to be damaged.  

15. In all instances where items should be removed from the frame and stored, the items 
should be clearly marked as to the area from which it was removed. 

16. All items are to be stored on edge and braced to prevent accidental tipping, sliding, etc.  In 
no instance is any item to be stored laid flat. 



17. Hinged windows are to be completely removed from the frame and stored as stated in (7) 
above.  If possible the hinge pins are to be removed and remain with the removed item. 

18. Faced nailing of panels to wood frame windows is prohibited. 
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